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American
Ethical Union

What is the AEU?

The American Ethical Union (AEU) is the national federation of Ethical Societies, which serves
the Ethical Culture movement by supporting existing Societies and developing new ones.
Member Societies govern the AEU by nominating members to serve on the AEU Board of
Directors and sending delegates to vote on matters of business (including the election of Board
directors) during the Annual Assembly. Interested ESSL members are encouraged to volunteer
as delegates and/or on the AEU Board and Committees. You can learn more about the AEU and
its programs at its website, aeu.org.

AEU Assembly 2023

The AEU will host a virtual Assembly again this year due to accessibility, ease of participation,
and cost savings. However, unlike the past three years, the AEU is also encouraging Societies to
hold local, in-person gatherings with food, music, or other entertainment sometime during June,
July, or August. The AEU is offering $500 grants to the first 10 Societies that apply, and
Societies are strongly encouraged to hold multi-Society gatherings.

Business Meeting
e The Business meeting will be held on Saturday, July 29th, at a yet-to-be-announced time.
A delegate training on how to vote will be held on Thursday, July 27th, time TBA.
There will be two Meet the Candidate Forums between July 11th and 19th.
All Assembly information will be available online by June 29th.

Educational Programs

Interim Executive Director Rachel Pfeffer and I (Anya Overmann) are Co-Chairing Education at
the Assembly this year. The educational programming centers on Restorative Justice, and the
AEU has hired two Restorative Justice Trainers.

e An “Intro to Restorative Justice” Webinar will be held online on Wednesday, May 31st,
7-8:30 pm ET.

e A two-day Restorative Justice Circle Training will be held over Zoom Friday, June 9th,
and Saturday, June 10th. Our goal is to have four people from each Society attend this
event.

e On Sunday, June 18th, the AEU recommends Societies hold their own colloquies on RJ
and explore with participants who attended the training how it could be of use at their
Society and/or in their community.

33


https://aeu.org/
https://docs.google.com/forms/d/e/1FAIpQLScJnlhWGUrilxeuhBCf7mcXrT1rvwgTquUNPqrogfsIw_ukPg/formrestricted

e On Tuesday, June 27th, 7-8:30 pm ET, there will be a national and virtual RJ Meaning
Workshop following individual Society colloguies to reflect on restorative practice and to
create a community of practice.

Read more information about the Restorative Justice program and RSVP here.

The State of the AEU

While this Board of Directors inherited significant issues, there has been an acceleration of
turmoil in the past year. Despite national efforts like the regular virtual all-Society Platforms and
the Consulting Leader Program, the AEU struggles to provide relevant value to its member
Societies and sustain itself.

In December 2022, the AEU hired Interim Executive Director Rachel Pfeffer for a 9-month
contract to help transform the organization. With Pfeffer, the Board of Directors has worked to
identify two “wicked problems” we want to tackle: white supremacy culture and clergy
misconduct. These are problems that have been ongoing within the AEU for the organization's
entire history. Unfortunately, because the Board is in such turmoil, we have not been able to
address either of these wicked problems meaningfully. Read my piece on white supremacy
culture in Ethical Culture for more details.

At the most recent AEU Board meeting on March 18, Pfeffer presented four scenarios as options
for a way forward:

1. Temporary Closure for Discernment
e Close the AEU for a year.
¢ Hire an Organizational Development Consultant to work with a Working Group of
diverse people with skills and capacity to be critical thinkers, doers, and risk takers, to
learn, and envision the next AEU.
e Train the AEU Societies in Restorative Justice to help with the discernment process.

2. Status Quo

e Hire an Executive Director who will maintain the status quo.

e Maintain current staff (1 ED and 1 Comms Coordinator).

e Maintain current funding levels (no growth).

e Work to maintain current Societies (which will be challenging without growth, and the
risk of Societies leaving is high).

e A challenge to train new Leaders. Societies that need Leaders don’t have them and don’t
have funds to hire Leaders for full-time positions.

3. Transform & Grow by Facing Fears
e The Board pivots and embraces the urgency of change and growth by leaning into the
current challenges in Ethical Culture.
e The Board keeps itself in check, relentlessly self-correcting in an effort to be an ally.
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e The Board reinvigorates the foundations of the movement by claiming, owning, and
giving voice to the mistakes of the past, so young people can see we are taking steps to
ensure their survival.

4. Explore a New Formation
e All Boards in organizations with diminishing funds and capacity are required as part of
their fiduciary responsibility to explore a new formation or merge.
e Consider merging with UUA or UUA Humanist Association.
e The Ethical Culture movement has a relationship with both the UUA and UUA Humanist
movement and would ensure all clergy currently certified remain so.
e Scenario #1 provides time to explore this scenario.

Many Humanist organizations are going through “do-or-die” moments right now, and the
American Ethical Union is among them. The Ethical Culture movement is beginning a major
transformation, and it’s time we recognize that the American Ethical Union may not survive the
transformation.

In my honest assessment and in the best interest of the Ethical Society of St. Louis, | strongly
recommend that this Board of Trustees reassess ESSL’s membership with the American Ethical
Union and the minimum terms by which the Society is willing to stay a member. ESSL is
currently paying $40,000 in apportionment to the AEU.

If you have guestions, | welcome you to contact me at aovermann@aeu.org.
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2023 Annual Membership Meeting of the Ethical Society of St. Louis Ballot

This ballot may be filled out online at https://bit.ly/ESSL ballot2023
Hard copy or mailed absentee ballots must be received by the Society
no later than 5 p.m. on Tuesday, May 16, 2023

I am presently qualified as an Active Member* of the Ethical Society of St. Louis. For purposes of the
Annual Meeting of members to be held on 18 May 2023, | hereby vote as follows on the proposals presented
to the membership of this Society:

1. Do you approve Scott Wright (President-Elect) to serve on the Board of Trustees for a 3-
year term, ending concurrent with the Annual Meeting in 20267
If Scott is elected, he will serve as President-Elect for the first year, President for the second year, and

Past President for the third year of his 3-year term.
Yes[ ] No[ ] Abstain[ ]

2. Do you approve Rachel Jones (Trustee) to serve on the Board of Trustees for a 3-year term,
ending concurrent with the Annual Meeting in 20267

Yes[ ] No[ ] Abstain[ ]

Continuing Trustees:

-Lance Finney, and Kitt Rogers (terms end concurrent with the 2024 Annual Meeting)

-Trish Cowan-Williams, Mary Murphy-Overmann, and Samantha White (terms end concurrent with the 2025
Annual Meeting)

3. Do you approve Rachel Jones to serve as Yes[ ] No[ ] Abstain[ ]
Secretary for 2023 — 2024?

4. Do you approve the 2023 — 2024 proposed budget? Yes[ ] No[ ] Abstain[ ]

Date Signature Print Name Legibly

*Definition of “Active Member,” per the Ethical Society of St. Louis Constitution and Bylaws (last amended January
15, 2023):

1.4 An Active Member shall pledge and contribute annually to the Society according to each Active Member's means
and with a commitment to help sustain and grow the Society.

36


https://bit.ly/ESSLballot2023

	ANNUAL REPORT 2022 – 23
	Finance committee and staff
	Assets
	Highlights for 2021-2022
	New Members
	Memorials
	Non-renewing Members




